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Case Study: BlackBerry Smartphones: Mobilizing the Delivery of Home Care Services

We Care’s Results

25% Reduction in Scheduling Calls: Calls between care coordinators and 
personal support workers to schedule visits have been reduced by 25% making We 
Care’s staff and processes more efficient.

Streamlined Administration: Timesheets are now almost automatically updated 
in the Procura system, which improves the efficiency of payroll and billing, removes 
the need for manual input, and cuts down on all the paper used.

Better Reporting: Staff report more information on client visits, which helps We 
Care to better understand their client needs and increases worker safety. 

For more information on BlackBerry solutions for small 
businesses, visit www.blackberry.com/go/smallbusiness

For additional BlackBerry customer success stories, 
visit www.blackberry.com/go/success
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More Networked, Happier Staff with Company Loyalty: Personal support 
workers now have a network to call upon for support. They use their BlackBerry 
smartphones as much for work as for making their lives easier. We Care believes 
this project builds staff loyalty and helps them keep the best people. 
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“One of the unexpected benefits of giving out BlackBerry 
smartphones is our personal support workers now have a 
network. They stay in touch more often with us and other 
care workers, which gives them support in the field, but 
also increases their job satisfaction.”

~ JanNa Chindamo, Branch Director, We Care Home Health Services


